The Growth Partner Programme

The Growth Partner Programme shows ambitious entrepreneurs how to
scale their business faster and more effectively.

The Programme is open to ambitious business owners of companies
turning over £500k or more. The Programme, beyond providing you with
theoretical knowledge, will provide practical, implementable tools and
an allow you to develop an effective strategy to grow your business
faster. Our ambition is that each participant should feel that their
business is worth 20% more as a result of attending the Programme.

What you get:

e Four intensive one-day group sessions (one day per quarter)

e Unique tools developed specifically for the GP Programme

e Coaching in-between sessions to encourage implementation

e We cover the building blocks — the key areas that you need to get right
to scale fast.

Course Structure

The Programme runs over a one-year period, with a one-day session
every quarter in a small group of similarly ambitious business owners.
Each one-day session starts at 8am, and runs until 6pm, and will cover a
core element of the growth programme: architecture and management,
positioning, measurement and communications, and risk and resource.
You will be expected to implement changes in your business in the three
months between sessions in order to build on each step and give an
update on your progress every quarter.

Growth Partner Programme Experts

As founder of The Supper Club, Duncan Cheatle has a unique perspective
on how the fastest-growing businesses achieve sustained growth. He's
worked with over 1000 entrepreneurs and personally chaired over 400
round-table forums. Duncan will facilitate the programme and guide you
through each core sessions using working examples. He and one of his
team will be available between sessions for one-on-one support in
implementing what is learnt.

Programme costs: £4,500 (ex VAT) per person

We are so confident of the value we provide that we offer a full money-
back guarantee on all our courses



